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I.
Executive Summary

As digital ecosystems rapidly evolve, organizations find themselves making high-stakes
decisions about vendor concentration that directly influence both cyber resilience and
enterprise risk. This report examines the critical trade-offs executive teams face as they
navigate an increasingly interconnected world, where the actions—and vulnerabilities—of one
technology partner can reverberate across entire business networks. As one study participant
asserted, “This concentration risk exists because we’ve all signed up to a shared fate. We may
not have appreciated that we did it, but that’s what we’ve done.” This collective dynamic
means that cybersecurity outcomes are shared, and a single incident can produce far-reaching
consequences for many.

Assessing the Challenges

he complexity inherent in today’s digital supply chains makes risk assessment

T profoundly difficult. The interconnectedness of enterprise systems, suppliers, and
service providers often obscures the organization’s true risk boundaries. Participants

expressed this uncertainty, with one noting: “I have no way of knowing my impact radius.”
Limited visibility impairs the ability to fully understand how cyber threats or failures may
spread, raising questions about the adequacy of current security controls. Vendor
concentration can amplify these risks dramatically. If a key provider is compromised, the
resulting disruption can cascade through connected organizations, transforming isolated
technical failures into systemic, large-scale vulnerabilities.
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Recognizing the Upsides and the Risks

espite the dangers, the analysis highlights that vendor concentration is not inherently

D a liability. On the contrary, concentration can support robust cybersecurity by
promoting unified controls, streamlined oversight, and operational consistency.

Organizations consolidated around common platforms can more easily coordinate threat
intelligence, advocate for higher standards, and participate in collective defense and
vulnerability disclosure programs. Additional benefits may include lower costs and smoother
patch management. Conversely, vendor diversity, while offering risk-spreading advantages,
can introduce new operational challenges—such as inconsistent security protocols, integration
complications, and fragmented oversight. Importantly, this can also result in a “Frankenstein
effect”—where a patchwork of vendors introduces more complexity and vulnerability than
real protection.

Building Resilience Through Balance

he report advocates that resilience—rather than simply avoiding risk—should be the

T guiding objective. Achieving this requires leadership commitment to strong technical
controls, transparent and agile governance, and cultivating a culture that rewards

openness, rapid detection, and proactive response. True resilience is achieved not just through
redundancy in systems, but via active monitoring, collaboration across organizational
boundaries, and readiness to recover quickly from unexpected events.

This perspective underscores the nuanced difference between concentration and risk: it is
not consolidation itself that creates vulnerability, but the absence of robust compensatory
measures and contingency plans. By prioritizing redundancy and adaptive safeguards,
organizations can convert concentrated dependencies into structures of enterprise resilience.
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A New Framework for Decision-Making

he most effective organizations approach vendor concentration and diversity not as

T mutually exclusive strategies, but as dynamic levers to be adjusted according to
operational needs and risk context. The core task for executives is to balance the

efficiencies offered by IT consolidation with the safety nets of redundancy, adaptability, and
continuous improvement throughout their technology stack. Moving beyond compliance,
leaders must embed resilience in governance, invest in adaptive safeguards, and establish
communication practices that extend both within and beyond organizational borders.

“ The issue is not that you build the stack from a sole vendor. Rather it is
that you build the stack without mitigating practices and remedies should
an exploit occur. It is about building redundancy into the system and
strengthening resilience.

—  S T U D Y  P A R T I C I P A N T

Key Takeaways for Leaders and Policymakers

odern frameworks such as NIST and ISO/IEC stress multi-layered oversight,

M coordination, and adaptability to rapidly evolving threats. Emerging regulations like
the EU Digital Operational Resilience Act set higher standards for transparency and

collective response. Accordingly, both policymakers and organizational leaders need to
expand their focus. Rather than measuring concentration in isolation, they should design
policies and strategies that reinforce resilience across technology, culture, and supply chain.
Specifically, leaders should:
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LAYERED RESILIENCE

Foster resilience with layered security controls and agility, not mere avoidance of
concentration.

RESILIENCE-FIRST POLICY

Design policies and strategies focused on resilience across technology, culture, and
supply chain rather than measuring concentration alone.

ALIGN TO FRAMEWORKS

Align with best-practice frameworks (NIST, ISO/IEC) and respond to evolving
regulations such as the EU Digital Operational Resilience Act for transparent,
collaborative security oversight.

REDUNDANCY & OPENNESS

Encourage continuous improvement, redundancy, and open communication to mitigate
both systemic and supply-chain risks.

In essence, as organizations increasingly share risks across intricate digital networks,
success will depend not on avoiding concentration, but on managing it with strategic clarity.
The central question becomes: How can organizations strike the right balance between the
efficiency of vendor concentration and the resilience gained from redundancy and adaptive
risk management at every level of their IT and operational environment? This report provides
practical pathways for moving beyond simple trade-offs, offering a foundation for sustainable,
robust enterprise stability in the interconnected age.
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II.
Introduction

As digital ecosystems expand, executive teams are increasingly confronted with the reality
that strategic choices about vendor concentration now shape both resilience and cybersecurity
risk across the enterprise. These decisions bind organizations into a shared fate, where the
failures and successes of technology partners reverberate across a broad network of
interconnected stakeholders. As one participant in our study insightfully remarked:

“ This concentration risk exists because we’ve all signed up to a shared fate.
We may not have appreciated that we did it, but that’s what we’ve done.

—  S T U D Y  P A R T I C I P A N T

This perspective, echoed across multiple interviews, frames the following analysis of how
shared dependence on platforms or vendors produces environments where the cybersecurity
outcomes for one can have meaningful consequences for many.

Challenges of Vendor Concentration

ssessing security risk in this interconnected environment is increasingly complex. The

A dense web of enterprise technology, suppliers, and service providers often obscures
the true boundaries of exposure. As one interviewee noted: “I have no way of

knowing my impact radius.” Lacking full visibility into how cyber threats or failures might
propagate, organizations may struggle to accurately gauge their vulnerabilities or assess the
sufficiency of controls. Vendor concentration can amplify risk by propagating vulnerabilities
across many parties, raising the stakes of a single incident.
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Advantages and Nuances of Concentration

t is important to recognize that a shared fate model does not equate single-vendor

I concentration with greater risk in all cases. Concentration can, in fact, mitigate certain
cybersecurity risks by enabling unified security standards, consolidated oversight, and

consistent operations. Shared dependencies may also foster cooperative defense, allowing
organizations to coordinate on threat intelligence, advocate for stronger security controls, and
take part in peer-driven vulnerability disclosure.

Resilience Through Balanced Strategy

he objective is not to avoid shared cybersecurity fate, but rather to build resilience into

T every aspect of technology management. This calls for strong technical controls,
robust governance, and a culture of security that values openness, rapid detection, and

response. True cyber resilience is achieved through redundant systems as well as through
ongoing monitoring, information sharing across organizations, and agile recovery capabilities.

By viewing cybersecurity concentration risk through both the lens of shared fate and
resilience, organizations can move beyond simplistic trade-offs, developing solutions that
blend the efficiency of IT consolidation with the strength of robust defense. This report aims
to enhance that perspective, combining broad risk analysis with nuanced strategic, technical,
and cultural insights from executives across diverse sectors—clarifying both the safeguards
and business value a thoughtfully managed cybersecurity concentration strategy can provide.
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III.
Study Structure

To develop a comprehensive view of cybersecurity concentration risk—and to move
beyond theoretical trade-offs—the study employed an integrative methodology designed to
ground analysis in both leading research and executive practice. This approach began with an
extensive literature review and was complemented by direct input from senior leaders
immersed in cybersecurity risk management. By combining these perspectives, the research
was able to address not only the prevailing themes and foundations of current scholarship but
also the lived, nuanced realities shaping governance, culture, and operations within
organizations confronting concentration risk.

Literature Overview

he literature review spanned scholarly and professional databases between January

T and May 2025, deliberately targeting both foundational theories and recent
developments in IT and cybersecurity risk. Initial research was conducted through

platforms such as Google Scholar, ProQuest, EBSCO, and ScienceDirect, with additional
institutional resources explored through AU Library and related database systems. To ensure
inclusion of emergent themes and policy shifts, the team systematically monitored Google
News, think tank releases, and updates from relevant government bodies. A second wave in
April 2025 broadened the lens to economic, policy, and legal perspectives using IEEE Xplore,
ACM Digital Library, SSRN, Scopus, Federal Register, EconLit, Westlaw, and HeinOnline.

In recognition of the interdisciplinary nature of IT concentration and cybersecurity risk,
the team applied diverse search terms reflecting technical, business, and policy dimensions.
Key phrases included: concentration risk, IT market concentration, cloud security, vendor risk,
monopoly and monoculture in technology, platform risk, and cyber diversity. Boolean
techniques ensured broad and precise coverage, while careful review of news sources
extended the analysis to ongoing and global cross-sector developments.
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Interviews and Focus Groups

ramed in a cybersecurity-centric risk context, this research identified six core

F dimensions organizations weigh when approaching IT concentration and vendor
diversity: operational overhead, business continuity, economic and societal factors,

user experience, workforce readiness, and global strategic risk. Operational overhead
addresses the complexity, staffing, and management required for organizations of different
sizes. Business continuity centers on resilience—the feasibility of recovery planning and
failover solutions under cyber stress. Economic and societal factors, ranging from equity to
sustainability, shape strategic decisions and reflect expectations from stakeholders in an
interconnected world. User experience highlights the importance of workflow consistency,
customization, and support in sustaining operational effectiveness. Workforce readiness
encompasses not just the necessary skills and training needed to manage technology
environments, but also the underlying organizational culture that supports security awareness,
adaptive behavior, and collaboration across teams. Finally, organizations must account for
global strategic risks, including compliance with diverse regulations, international standards,
and the reliability of cross-border technology partnerships—all of which directly impact cyber
risk management. These dimensions shaped both the interview and focus group protocols,
ensuring that culture and global strategy were captured as essential elements in the evolving
analysis of IT concentration risk.

Participant Demographics and Professional Backgrounds

eflecting the multidisciplinary and international scope of IT concentration and

R cybersecurity risk, this study engaged 15 professionals representing a wide range of
organizational roles and sectors. Participants included senior executives (such as

CISOs, CTOs, and Managing Directors), upper management, and program leaders—ensuring
a blend of strategic and operational perspectives. Sectors represented were equally diverse,
spanning government, finance, technology/cloud services, education, and law. This diversity
enriched the analysis with regulatory and industry-driven viewpoints and encompassed both
public and private sector experience.

Most respondents brought between 8 and over 25 years of professional expertise, with the
majority spending at least a decade working in complex technology or risk environments.
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More than half had worked in both private and public roles, bringing significant cross-sector
experience that provided insight into how varied organizational structures approach
cybersecurity concentration risk.

To capture realities across organizational scales, the study included participants from
early-stage startups, mid-sized companies, and large global enterprises. While the participant
base was predominantly U.S.-centered, all brought experience addressing cross-border
cybersecurity and technology challenges. Several shared detailed perspectives on regulatory
issues, evolving threat landscapes, and supplier management in Europe and Asia; one expert
based in the Middle East offered additional context from a non-U.S. jurisdiction. This
comprehensive mix anchored the study’s findings in the practical complexities of
cybersecurity concentration risk in an interconnected world.

Further deepening the analysis, several interviewees described current or recent roles
situated at the intersection of government and private enterprise—actively engaging with
multi-stakeholder initiatives and managing international vendor relationships. Thus, the study
captured not only organizational and technical realities but also the critical regulatory, policy,
and strategic dynamics that shape cybersecurity concentration decisions worldwide.
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IV.
Findings

“ Everyone is just really seeking simplification… I know of no simplification
path that doesn’t involve some level of concentration.

—  S T U D Y  P A R T I C I P A N T

Seeking Simplification

o characterize today’s cybersecurity and IT landscape as complex and ever-evolving is

T both obvious and insufficient. The rapid advancement of security technologies
provides organizations with opportunities to close operational gaps, enhance

protection, satisfy regulatory requirements, and stay ahead of adversaries. Yet, the absence of
consistent, unified cybersecurity policy—across firms and jurisdictions—makes it hard to land
on a comprehensive strategy for deploying or integrating best-of-breed security tools, often
creating additional vulnerabilities and potentially magnifying the impacts of major cyber
incidents. As a result, the challenges of policy fragmentation and concentration risk are often
interwoven in the cybersecurity context: fragmentation limits harmonized oversight, while
concentration can amplify the consequences when a compromise or failure occurs.

Security strategies are further complicated by the influence of business maturity,
organizational culture, firm size, strategic priorities, market pressures, talent availability, and
varying attitudes toward risk. These diverse factors mean that organizations do not seek
one-size-fits-all solutions but rather approaches that match their unique cyber threat landscape
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and business context. Across sectors and scales, cybersecurity and IT leaders consistently look
for ways to protect organizational advantage while minimizing technical debt and operational
friction.

Against this backdrop, security practitioners increasingly turn to simplified, consolidated
security architectures to bolster resilience and adapt quickly to threats. Most paths to
meaningful cybersecurity simplification involve some measure of IT or vendor concentration:
bringing together identity, monitoring, response, and controls under integrated platforms or
central dashboards. This trend is particularly pronounced in cybersecurity, where
centralization streamlines technology adoption, enables more cohesive incident response, and
simplifies oversight of compliance obligations.

As one participant remarked, “It is simply easier for us to consolidate training, consolidate
the bureaucracies … there’s so much going into owning and managing and curating a vendor.
It’s much easier to do that in a consolidated effort with a large vendor.”

In practice, the decision to partner with larger vendors is frequently driven by pragmatism.
When large providers can offer the scale, convenience, or operational agility required,
organizations often lean toward consolidation. Larger vendors frequently deliver integrated
security platforms, bundled services, and robust compliance support—all valuable for
enterprises facing mounting pressures to streamline oversight, adapt swiftly to regulatory
changes, and unify responses to cyber threats.

However, simplifying vendor management through concentration carries its own risks.
Simplification, in effect, means abstracting away important details in the technology
decision-making process. If this abstraction is not approached thoughtfully, it can obscure
underlying system complexity, rendering organizations blind to critical nuances that affect
digital security and resilience. As one interviewee cautioned: “When you are making it simple
for you, it’s complex for somebody else.”

To achieve true resilience, organizations must adopt a nuanced approach—one that
recognizes when reintroducing necessary complexity is justified. That may include accounting
for the nuances of operational context, adaptive workflows, organizational culture, and
specific national or sectoral regulations, as well as the realities of workforce skills and the
structure of vendor relationships. Innovation and flexibility often thrive not in overly
simplified, “plug-and-play” frameworks, but in environments where complexity is managed,
not simply removed.
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Clarity, Control, and Cascading Risk

hen thoughtfully managed, a concentrated cybersecurity environment provides

W distinct advantages often overlooked in public debates. The senior IT and security
leaders in this study highlighted that vendor consolidation enables a clearer,

holistic view of the organization’s attack surface, greatly improving monitoring, detection, and
the ability to quickly suppress threats. Consolidating security tools and platforms allows
organizations to apply consistent controls, avoid configuration gaps, and accelerate the cycle
from vulnerability discovery to incident response.

Having a single vendor ecosystem makes accountability and responsibility for security
more transparent. With unified service agreements and support, organizations benefit from
streamlined troubleshooting, clearer end-to-end coverage, and fewer delays due to “blame
game” disputes among fragmented vendors. This in turn supports greater automation,
advanced analytics, and the agility to deploy resources wherever risk is most acute.

Still, participants were open about the risks, emphasizing that the most frequently cited
concern—cascading vulnerabilities throughout the system—requires nuanced assessment.
When similar vulnerabilities exist or are replicated across a concentrated infrastructure, the
potential for widespread, long-term impact is real. However, leaders interviewed rejected the
idea that IT concentration inherently creates more security risk, calling this view too
simplistic.

A Closer Look at the Supply Chain

“ IT concentration risk, my brain instantly goes to third parties.

—  S T U D Y  P A R T I C I P A N T

Participants expressed the need for comprehensive, industry-wide scrutiny of the supply
chain. While third-party risk management has long been a top priority, many in this study
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asserted that current frameworks are due for innovation—arguing in favor of refined
approaches and new tools for risk assessment. The discussions highlighted that market forces
driving concentration at the top of the supply chain often obscure significant dependencies and
vulnerabilities at deeper layers, with consolidation occurring not just among primary vendors,
but across third-, fourth-, and even fifth-party relationships.

Despite these shifts, most scrutiny of concentration risk remains fixated on first-order
suppliers or easily visible risks. Yet, as participants warned, the most consequential risks may
actually be buried deeper, in the murky and often opaque realms of the downstream supply
chain—where organizations have little visibility into indirect dependencies, even with
well-negotiated contracts at the first tier.

This interconnectedness is even more pronounced in the context of managed service
providers (MSPs) and managed security service providers (MSSPs). These providers play a
central role for many organizations, addressing talent shortages and management complexity
while offering significant efficiencies, advanced tools, and unified oversight. Concentration
with MSPs or MSSPs can bring substantial operational and security benefits, streamlining
troubleshooting, accelerating compliance, and giving access to leading practices across
industries. However, as reliance deepens and control shifts from the enterprise to the service
provider, risks can also magnify.

To meet these supply chain and concentration challenges, participants emphasized the
need for resilience as a defining operational principle—one that extends far beyond technical
redundancy to encompass organizational capability, adaptive culture, and empowered
leadership. Real resilience is rooted in strong internal controls, open communication, and
collaborative processes that reach across the organization and its external ecosystem.

This imperative for resilience feeds directly into how organizations approach vendor
relationships, contracts, and their broader IT strategy. As market-driven consolidation
advances in the technology vendor landscape, decisions about vendor concentration are
increasingly shaped by the interplay of external market dynamics and internal priorities. Many
organizations pursue vendor concentration to simplify operations or drive efficiency, but it is
crucial to recognize that risk does not vanish in these environments—it simply changes form,
requiring continuous, adaptive governance.

To address these concerns, interviewees offered an array of mitigation strategies. Some
advocated maintaining backup vendors for negotiation leverage or business continuity, though
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others raised doubts about their operational effectiveness. Many agreed that true resilience
comes from proactive contract management, clear exit strategies, and detailed terms for data
ownership and migration.

Aligning Decision Processes to Manage Concentration Risk

ransparent and consistent decision-making is crucial for managing both cybersecurity

T challenges and concentration risk, especially as organizations vary widely in
structure—from centralized authority to collaborative, stakeholder-driven models.

While broad collaboration is highly valued—“Building a collaboration with stakeholders is
great when you have the luxury of time”—the reality is that CISOs and other leaders
frequently face urgent pressures that demand rapid, sometimes reactive choices.

Participants commented, “There are short-term buys and integration to put out the latest
cyber fire,” yet “what is lacking is a strategic approach to procurement.” When executives
intervene abruptly, even well-structured frameworks can be sidelined, leading to decisions
driven more by immediate needs than long-term resilience: “You don’t get the best. You get
what you can buy.”

Disjointed decision-making significantly complicates outcomes across the continuum of
vendor diversity. When internal alignment is weak, organizations may oscillate between using
a single vendor for simplicity or adding vendors in an uncoordinated attempt to reduce risk. In
the absence of clear, unified processes, these actions can result in inconsistent standards,
fragmented oversight, and a “Frankenstein effect”—where a patchwork of vendors introduces
more complexity and vulnerability than real protection.

Just as important is the alignment of organizational and vendor cultures. For instance, a
cautious government agency may clash with a fast-moving startup that embraces rapid
innovation. The friction here isn’t about product quality—it’s about differences in risk
appetite, adaptability, and problem-solving methods. Without actively bridging cultural
divides, even meticulously planned procurement efforts can falter.
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Workforce

alent management stands at the center of effective IT strategy, shaping an

T organization’s ability to deploy, operate, and secure its technology investments no
matter how complex the environment becomes. As organizations increasingly weigh

the benefits and risks of vendor concentration, interview participants highlighted that
consolidating platforms and partners can help narrow the skills required, allowing for more
focused training and deeper staff expertise.

Despite these potential benefits, participants cautioned that reliance on external providers
can leave organizations exposed—especially if internal expertise is not deliberately cultivated.
Key staff must remain meaningfully engaged in both procurement and implementation,
ensuring that knowledge, decision criteria, and operational context remain embedded within
the organization rather than fully outsourced. One participant succinctly noted, “If employees
don’t participate in creating the case, they won’t know what results will make it a successful
procurement.”

While vendor concentration makes targeted skill development more feasible, it cannot
fully resolve persistent talent gaps that are only amplified by the accelerating sophistication of
modern IT systems. Ultimately, participants agreed that deliberate, ongoing investment in
recruiting, developing, and retaining internal talent is essential. By making talent management
a cornerstone of IT resilience and strategy, organizations maximize the benefits of vendor
concentration while building agility and capacity for future challenges.

AI-Driven Concentration Risk

“ AI will magnify the problems we already have… as the stack disappears.

—  S T U D Y  P A R T I C I P A N T
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The rise of artificial intelligence is intensifying concentration risk and magnifying existing
vulnerabilities across technology ecosystems. As organizations transition from traditional
layered tech stacks to relying heavily on advanced AI models and platforms, concentration
risk takes on new dimensions. It is no longer simply a matter of vendor selection; deep
operational dependencies emerge around shared AI architectures and common hosting
environments. In this environment, a single failure, compromise, or misconfiguration of a
widely used AI model could trigger widespread, cascading disruptions for all organizations
relying on the same core technology.

To navigate this new landscape, organizations must move beyond basic vendor
management. Collective risk assessments and greater transparency into AI model operations,
architectures, and interorganizational connections are essential. Without these measures,
organizations risk introducing systemic vulnerabilities—issues that, if exploited, could
simultaneously impact multiple interconnected systems across various sectors.

This situation demands robust contingency planning tailored to the realities of shared AI
infrastructure. Vulnerabilities in common platforms do not remain isolated; their exploitation
can have far-reaching and immediate repercussions. To protect against these risks,
organizations should establish contractual safeguards, such as requirements for data
portability, regular model audits, and contingency plans to facilitate rapid shifts to alternative
providers if disruptions or attacks occur. These steps ensure both data protection and business
continuity, even in the face of systemic incidents.

Going further, resilience can be reinforced by adopting redundancy strategies, such as
maintaining a diverse portfolio of AI model providers wherever possible. Reducing reliance
on a single platform limits exposure to cascading failures and supports a stronger, more
adaptable risk management approach. Ultimately, as organizations become more dependent on
frontier AI, mature risk management will require collective assessment, increased
transparency, and robust contingency measures—ensuring that technological progress does not
come at the expense of systemic security and resilience.
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V.
Summary Statement

“ And so the question is less of a concentration question and more of … do
you have the kind of diversity you need for business continuity?

—  S T U D Y  P A R T I C I P A N T

The landscape of cybersecurity concentration risk extends far beyond measuring vendor
counts or market share; it’s fundamentally about the shared fate organizations adopt when they
rely on common platforms and partners. As highlighted in participant interviews, the central
challenge is whether organizations have developed both the diversity and resilience necessary
to sustain operations when adversity strikes.

Technological consolidation and heightened interdependence mean that a single failure or
vulnerability in one organization can rapidly cascade throughout the network, impacting
many. However, absolute avoidance of concentration is unrealistic and often
counterproductive—strategic consolidation can deliver major benefits by improving oversight,
facilitating joint defense, and enhancing operational efficiency. The continual task for leaders,
then, is to strike a balance: leveraging the advantages of concentration while systematically
embedding redundancy, adaptability, and a commitment to ongoing improvement throughout
every layer of technology and operations.

True resilience demands more than compliance or surface-level controls. It requires
organizations to pursue proactive governance, implement robust technical safeguards, foster
agility, and maintain transparent communication across both internal and external boundaries.
Managing concentration risk is not simply a regulatory exercise—it is a foundational
component of long-term business sustainability, calling for equal investment in adaptive and
redundant systems alongside efforts to prevent vulnerabilities.
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To achieve this, organizations must treat vendor concentration and diversity as strategic
levers, not isolated choices. This perspective empowers enterprises to recover quickly and
remain resilient, regardless of where a disruption starts within the technology ecosystem.
Leading cybersecurity frameworks like NIST and ISO/IEC echo these principles, emphasizing
the importance of multi-layered oversight, regular interorganizational communication, and
flexibility to address emerging threats. Regulatory initiatives such as the EU Digital
Operational Resilience Act are similarly raising the bar for transparency and coordinated
responses to shared vulnerabilities.

As organizations and policymakers consider the full scope of concentration risk, they
should move beyond simplistic evaluations and adopt comprehensive, resilience-focused
strategies that integrate technology, organizational culture, and supply chain management. To
anchor future debate and policy development, a guiding question emerges: “How can
organizations best balance the efficiency and convenience of vendor concentration with the
imperative to embed robust redundancy and adaptive risk management at every layer of their
IT and operational environment?”

“ Resilience isn’t just a shield—true resilience comes not from avoiding
concentration, but from embedding adaptive defenses that turn
vulnerabilities into strengths.

The bottom line is simple: don’t avoid concentration—engineer resilience around it.
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